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Introduction: In my mentoring experience from November 2015, I have come to realize that there is a 

great divide in the mindset of the people of the 2 countries - not in the cultures.  Hence in the dealings 

with each other - no matter how much we dress or eat or speak in a progressive way - if we cannot 

accept the ‘other’, then we have lost on the essence of progress and the idea behind weltwaarts. There 

can be good relations between the volunteers and their institutions if both are ready to accept that ‘the 

other’ comes from a different country- and hence from another culture- and this includes a different 

language and thought process. Here are some specific issues: 

1) Understanding the German Volunteer:  Indians often fail to understand that these Volunteers 

are very young- most of them are 18-20 years of age, and though from a developed country like 

Germany, have had little or no experience in dealing with Indians. They are brave hearts, young, 

adventurous and deeply interested in motivating and helping a developing nation to have a 

glimpse of who they are and what their nation [Germany] is.  They are willing to compromise 

their own culture to some extent in order to learn new ways from an ancient country like India -

but are we willing to teach them in a gentle way AFTER trying to understand them? 

 

2) The traditional Indian response to foreign guests:  In the traditional Indian way, our PO’s [and 

the host team] go overboard right at the start in establishing traditional hospitality and 

goodness, but later find this a burden and then change things around- this confuses the 

Volunteer. Eg when they come they are given a very good room  [may be the best guest room] – 

but when another guest comes or due to need, the Volunteer is asked to vacate that room and 

are then put in a dormitory or a room far below the standard and quality of the original one. If 

they had been given that that room to begin with [when they came first] – they would have 

been satisfied, but the excellent room first and then being evicted and given an inferior room 

makes them confused- did they do something wrong? Keeping relations equidistant during the 

entire stay would be advisable. 

 

 

3) Unhappiness with their job : In several cases, after arrival in India, the Volunteers find that the 

job-responsibility given to them is different from their self perceived area of skill/expertise, and 

from what they actually expected their work would be. This situation could be improved  during 

the process in Germany when they are selected for a particular post, but more than that , if the 

PO could periodically monitor their ‘work satisfaction levels’ -  and if possible make small 

adjustments in their work profiles so that they feel more utilized. 

 

4) Language: Often, because of a lack of proficiency in the local language [Marathi or Hindi], these 

Volunteers start  feeling lonely and far from their own families and  backgrounds.  This is where 

a ‘soft approach’ would help them  in a big way. PO’s are doing their best by  providing them 



with all help and necessary environment, but sometimes a Volunteer -friendly environment is 

missing in their work places, and this needs to be looked into. 

 

 

5) Language is another barrier in their work. Sometimes they are given duties where interaction 

with locals is necessary- and when, because of the language divide, they are unable to do 

justice, they are given duties which are too simple [eg., Volunteers who come for health or 

medical fields, those who work in villages in health programs,  were unable to interact with the 

locals  due to language, and were asked to perform different and  simpler tasks which 

disappointed them]. This makes them disappointed with the entire Weltwaerts program as they 

feel they are not working upto their best potential. A deeper introduction to the language after 

they arrive would be of great help- especially as most are now staying for 6-9 months. Some 

solution should be arrived at .  

 

6) Rooms for stay: A clean environment [ free of rats and cockroaches ],  clean/safe drinking water  

with  sufficient lighting, make a  pleasant home. A simple lockable  cupboard to stash their 

things and if possible a table and a chair to work from would be enough . 

 

 

7) Timings: They are adults and have a great deal of freedom in their own country. However, many 

of our institutions do have rules and regulations about their coming and going. A sign in and sign 

out register would help in their security. A curfew time can be insisted upon after discussion 

with the Volunteers. In case of violations, we need to remember that they are from a different 

country and not used to such rules. 

 

8) Weekends: They often meet other volunteers over the weekend and discuss their experiences – 

this is good and lets off steam. If they imbibe beer or spirits- unlike in India, we need to accept 

that it is common in their culture. We can insist that it does not affect the PO in any way. 

 

 

9) Excessive Holidays and Journeys: It is seen that they are often travelling as tourists. Although 

they are given certain allotted days by DIZ for travel and vacations,  experience shows that they 

take far more days than allotted.  

 

10) Counsellors within the Partner Organisations: Almost all the Organizations have their own 

counselors/mentors, who  genuinely try to help them to fit in. A deeper understanding of the 

Volunteer ‘s  culture and background would help to iron out some of the unseen and subtle 

problems. They need their independence but at the same time they need  guidance to lead a 

happy  life here – without being smothered by affection on one side and  rigid rules on the 

other. Partner Organisations are doing their best to accommodate them. 



 

11) Let their experience in India be a good one.  Let us not expect much from them, but that they 

should remember the PO  with gratitude for the work they do, and for hosting them, and more  

importantly  staying   in touch with them.   

 

 


